
Before coaching, this client was navigating a period of real uncertainty. Her
business model and earnings were shifting, and she found herself without a clear
sense of direction. "Lost" was the word that summed it up best. She didn’t lack
ability, but she couldn't yet see the shape of what came next.

T H E  S T A R T I N G  P O I N T

From feeling lost to having a
plan I could actually act on (BC)
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As the sessions began, a familiar pattern emerged: good ideas that never quite
turned into action. She could see the bigger picture in flashes, but without
structure, it stayed just out of reach, leaving her circling the same uncertainty
rather than moving through it.

T H E  P A T T E R N  U N D E R N E A T H  T H E  P R O B L E M

What she wanted was clarity around her immediate business needs, and a
stronger sense of her wider purpose going forward. She wanted an approach
with enough structure to keep her accountable, but enough flexibility to let her
think creatively and find her own answers.

T H E  D E S I R E D  S H I F T



From that point, tangible changes followed:
Turning vague ideas into a concrete, step-by-step action plan
Setting milestones, and reaching them
Retrospectively recognising the skills and knowledge she already had
Building confidence in the path she'd chosen
Making space for creative thinking within a structured process

These weren't abstract insights; they were practical steps that added up to real
momentum.

T H E  P R A C T I C A L  C H A N G E
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The shift came when she was challenged to move past procrastination and
uncertainty into an actual plan. Being pushed to think beyond her immediate
concerns helped her connect with the bigger picture she'd been missing and,
crucially, start putting it into practice.

T H E  T U R N I N G  P O I N T

Coaching sessions followed a consistent format: reviewing homework completed
beforehand, agreeing an objective for the session, and working toward clear
outputs by the end. This structure suited her well as she thrived with a mix of
accountability and room to explore ideas out loud.

T H E  C O A C H I N G  A P P R O A C H



The key takeaway

Structure turns uncertainty into a
plan you can actually follow.
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By the end of the coaching journey, she had moved from uncertainty to an
effective, detailed action plan, and had already begun putting it into place. Her
confidence in her own skillset grew alongside her clarity, and she came away
with a much stronger sense of what she needed to do next, and why.

T H E  O U T C O M E

This case study shows that feeling lost isn't the same as being without direction.
Often the direction is already there, just obscured by uncertainty and the
absence of a clear next step. With the right structure and the right challenge at
the right moment, clarity and momentum can arrive together.

T H E  B R O A D E R  L E S S O N
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